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How to drive projects 
forward with predictability, 

speed and quality. 





Why Can’t We Keep Up?  













Drift  







22%
22% of marketers say they 

are completely reactive



42%
42% rarely or only 
sometime deliver content 
or projects consistently

46%
46% lack standard 
processes and list it as 
their biggest inefficiency



Way too many 
”random acts” 
of marketing. 



70%
of companies will create 
more content than ever 
this year, but it’s largely 
messy and ineffective



3 Ways to Get Your 
Content to Market Faster 





Trying to keep creativity 
firing on all cylinders 
•  60% of creatives said they had 

great ideas last year, but not 
enough time or support to 
execute them 

•  87% of B2B marketers 
surveyed by Forrester said they 
struggle to produce content 
that truly engages their buyers 



How to Do It:  

Standardize 



Standardization also allows for 
optimization, which improves results 



1. Put a Plan in Place  

You have to 
know where 
you’re headed 
before you can 
get there. 



Every 
Marketer 
Tells 
Themselves 
the Same Lie 



2. Standard Approval 
Process 

To make sure you get the 
right eyes on the right parts of 
your project, you need to 
standardize the approval 
process. 



Don’t be Hand 
Grenade Dave 



3. Simple resource 
management 

Know who is 
doing what, and 
when they’re 
doing it. 





If 50% of your team 
is crying, and the 
other half is taking a 
3-hour lunch, you 
know your resource 
management is off 



Roadblock #2  



Finding Time for Creativity  

You were hired for your creativity and 
innovation—not your ability to attend 
meetings and send emails. 




By focusing more of your team’s time on innovation, 
their productivity becomes more meaningful.



How to Do It:  
Reclaim Your Time for Creativity 



1. Plan Ahead  

Know what’s 
coming up, so you 
can better plan to 
protect your time. 



Creativity is a River, not a Lake 



2. Reduce meetings and busy work  

of marketers say 
wasteful meetings keep 
them from getting work 

done. 

64%



Ideas for keeping meetings tight 

•  No chairs
•  Count-down clock
•  Keep track of participants’ 

time value
•  Short, solid summaries that 

reduce attendee count





Roadblock #3  



Decrease Your 
Time-to-Market 

•  Increase your on-time 
delivery rate

•  Make the most of your 
productive time  






Spec	brief	via	email	

Produc2on	Manager	
tracks	all	requests	

Nego2ate	via	email	&	
finalize	SOW	in	a	doc	

PM	adds	new	project	
to	task	list	

Resource	Manager	tracks	
team	skills	

Assign	team	members	to	
new	project	

Worker	finally	gets	to	
work	

Internal	review	of	
crea2ve	content	

Customer	Feedback	loop	

Deliverables	in	“special”	
folder	for	finished	work	

Final	version	sent	to	
customer	

Deliverable	
deployed	or	
delivered	

How to Do It: Know Your Workflow  



“Agile” doesn’t 
mean:  
 
“We do it different 
every time” 



1. Map it out  

Create a standardized 
system to capture and 
prioritize ideas. 
•  Online system 
•  Agile method of 

work (backlog) 



2. Create templates  

•  Keeps everything 
standard 

•  Maintains a standard
•  Allows you to revisit 

them post-mortem in 
every big project





Cross the finish line first 
without sacrificing quality 

How to do it: 
1.  Standardize 
2.  Reclaim time for creativity 

and innovation
3.  Decrease time-to-market and 

increase on-time delivery 



Q&A 
•  Visit http://workfront.com/

demo to learn more about 
Workfront for marketing 
teams.

•  Get the guide to managing 
marketing drift: http://bit.ly/
2Fast2Frustrated

•  Additional questions? Email 
info@workfront.com.




